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Topic Discussions

NAYFAC

* Signhificant emphasis of the NAVFAC SE contractor safety program:

« Contractor safety performance

« Safety management and expectations during the project
(OSHA/EM-385/NAVFAC SE Contract Specifications)

- Safety is a “stand alone” factor in the solicitation process
« NAVFAC'’s use of ORM (Operational Risk management)

« Self reporting of Near Misses




NAVFAC SE Contractor Mishap Rates

NAYFAC

v NAVFAC SE contractors are consistently 70% - 55% below industry

average.
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Contractor Safety Management

NAYFAC
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Safety Is a Stand Alone Factor

NAYFAC

Does the narrative describe the technical approach to
safety for its employees?

Does the narrative describe the plan the offeror will be
Implementing to evaluate and measure safety
performance of potential subcontractors as a part of
the selection process for all levels of subcontractors?

Does the narrative describe the methods that the
offeror will employ to ensure and monitor safe work
practices of all subcontractors?

Is the narrative limited to 3 pages?




NAVFAC SE Operational Spectrum
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Self-Reported Near Misses

NA/FAC

* Near miss reporting is anchored as one of the top
safety measurement indicators for NAVFAC safety.

« NAVFAC encourages and promotes near miss
reporting from our contracting partners through the
following methods:

— Highlight near miss reports in local publications

— Acknowledgement of the contractor’s safety
program as always improving

— Clearly demonstrates leadership’s active role in
mishap prevention




NAVFAC Private/Public Safety Portal

NAYFAC

The NAVFAC HQ public portal has up-to-date safety
information, lessons learned, and other safety materials
that will allow all users to have immediate access to
these safety documents.



http://www.navfac.navy.mil/

